
 ¬ Patient communication e.g. generic email and phone message  
 along with onsite signage 

 ¬ Liaise with other pharmacies and public health facilities to    
 pool resources

            

Discussion
Challenges faced required pharmacists to step outside of usual roles to coordinate 
supply chain variants and respond to issues arising during these floods. 
Pharmacies, especially those in at-risk rural or regional areas need a proactive 
emergency contingency plan, which considers capabilities to remain operational 
without power, dependable internet and a reliable medicine supply chain.

Epic Pharmacy is part of Icon Group 
– Australia’s largest dedicated 
provider of cancer care. icongroup.global

Background
Natural disasters, such as floods and bushfires, are challenging events for 
health care services. Pharmacies are fundamental to ensuring continued supply 
of medicines and emergency preparedness can minimise detrimental effects 
following natural disasters.

Objectives
In 2022, Northern New South Wales experienced two major floods within a month 
resulting in six out of nine community pharmacies inundated and inoperable. The 
adaptive response of a private hospital pharmacy service to continue medication 
supply for its patients and wider community is outlined to enable other 
pharmacies to learn, reflect and adapt to help prepare for emergency situations.
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Evaluation
In total, 1537 new hospital and community patients received medication between 
1st March and 30th April. Although private hospital inpatients decreased during 
the disaster, community patients seeking medication supply increased fourfold, 
this included treatment for high-risk patients along with those with chronic 
conditions who could not access their regular community pharmacy. 

Although power was intermittent for three days, medication storage contingency 
plans safeguarded medication loss.

The use of a group communication tool ensured staff could check in with each 
other and stay informed.

Human Resources
 ¬ Staff deployment to evacuation centres and external assistance   

 where practical

 ¬ Fatigue management e.g. offer Employee Assistance Programs

Communication  
 ¬ Up to date health professional/supplier contact details and alternative     

 communication approaches e.g. SMS and social media channels 

 ¬ Alternate data sources e.g. hotspot mobile phone to maintain clinical  
 dispense systems

Supply 
 ¬ Legislation e.g. use existing emergency and continued  

 dispensing regulations along with doctor’s bags prescriptions

 ¬ Utilise dispensing label templates (see QR code for example) and   
 update contact details for those displaced due to disaster

 ¬ Rationing and stockpiling of medicines

 ¬ Alternate delivery options e.g. SES, defence department,    
 helicopters and boats

 ¬ Insurances e.g. to cover unusable high cost medication

Power 
 ¬ Generator connected to essential pharmacy services, e.g. refrigerators,    

 receive regular maintenance, and labelled with capacity to inform  
 refuelling intervals

 ¬ Safety and security for staff through ready access to alternate lighting,  
 e.g. head torches, and more frequent security patrols

 ¬ Health record keeping templates to ensure confidentiality of 
 paper records (see QR code for example) 

 ¬ Contingency plan for secondary power failure or fuel shortage,  
 e.g. second location for fridge items

 Scan QR code:  ¬ Staff entitlements e.g. length of disaster leave

 ¬ Training for internal and external disasters and personal threats
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