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BACKGROUND

• The intern pharmacists’ introductory clinical training at Barwon Health, a regional Victoria Hospital had not been reviewed in years. It involved two 3-week rotations 
consisting of integrated theory and practical learning with 1:1 pharmacist:intern supervision. 

• To ensure consistent training, the intern coordinator was the supervisor for 1st clinical rotation.

• Issues identified:

• Limiting training to one intern at a time resulted in inefficient and time consuming clinical immersion. Effectiveness and feasibility of introductory clinical training was 
further at risk with increased intern numbers in 2022 (from 5 to 6 interns)

• Need for early ‘Practice Ready’ Interns in COVID-19 pandemic

ACTION

A new program was developed which included two 4-week Clinical Orientation Rotations (CORs). Two training wards (medial and surgical) with high patient turnover and low
complexity were chosen. This allowed for high degree of repetition of pharmacy processes. Controversially, the supervision model was changed to 2:1 interns:pharmacists.

COR Support System was established:

Intern and supervisor feedback was sought after each rotation.

Entrustable Professional Activities (EPAs), 5-point Likert scores, were introduced in 2020 and completed by supervisors after each rotation as summative assessment of interns’
independence and competency across 11 activities. Scores were compared between 2022 CORs program and 2020/2021 clinical introductory program.

OBJECTIVE(S)

To redesign and evaluate intern pharmacists’ introductory clinical training, in order to:

• fast-track all interns’ completion of clinical training

• accelerate competence and independence of all interns

EVALUATION

Overall Intern Development and Progress

• Earlier start and completion of the 8-week COR 
achieved despite additional intern (4 weeks earlier) 

Entrustable Professional Activities scores:

* Mann Whitney U-Test

DISCUSSION

The contemporary introductory clinical training program successfully and efficiently produced interns with greater early clinical competence and independence. 

Feedback will be implemented to shape the 2023 program.

Implementing and Evaluating a Contemporary Clinical 
Training Program for Intern Pharmacists
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THREE Clinical 
workshops 

conducted during 
COR 1 to ensure 

consistent teaching 
of processes

Day 1: Admission and Discharges

Day 6: Clinical Review

Day 11: Verbal (ISBAR) and written 
communication

Duration approx. 4 hours each; incorporating real 
life case scenarios

Involves 
collaboration 

with peer, to increase 
skills & knowledge.  

Integrates benefit of peer 
support with the 

contribution of expert 
practitioner.

Support 
supervisors & up 

to FOUR interns at 
any time for 

observations & 
assessments. 

Use of electronic  
platforms to aid 
communication 

between interns, 
supervisors and 

educators

Daily inclusive 
communication

To track 
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progress

PAL and Educator Support: Intern Perceptions

“I was comfortable asking for assistance and supervision from 
educator team when required”

“The support given by educator team was extensive and I felt there 
was clear communication”

EPAs scores Intern scores 
2020/21 (N=10)

Intern scores 
2022 (N=6)

p-
value*

Median [IQR] 1st rotation 2.57 [2.49;2.69] 3.19 [2.97;3.35] 0.001

Median [IQR] 2nd rotation 2.97 [2.88;3.11] 3.46 [3.26;3.56] 0.009

Median [IQR] for specific EPAs after 2nd rotation:

Clinical Decision Making 3 [3;3.125] 3.5 [3.375;3.5] 0.042

Discharge Facilitation &
Reconciliation

3 [3;3.5] 3.75 [3.5;4] 0.007

Counselling 3.5 [3.5;3.5] 4 [3.875;4] 0.005

66.7

33.3

8.3 8.3

83.8

58.3

25

16.7

8.3

91.7

0

10

20

30

40

50

60

70

80

90

100

Strongly agree Agree Neutral Disagree Strongly
disagree

%
 o

f 
in

te
rn

s 
(N

=1
2

)

Interns overall perceptions of PAL across 2 CORs

PAL allowed me to teach peers providing reinforcement
Working with peers hindered my progress
I received sufficent individual time with supervisors
I felt compared by supervisors/educators

PAL and Educator Support: Supervisor Perceptions

“It certainly adversely impacted my workflow but the previous model did 
that too. I expect this in early stages of training. It is still certainly 

manageable with the assistance of education team.”

“2 interns have definitely been a juggle at times! I have only been able to 
give sufficient time and support with the extra support of education team.”
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Supervisors overall perceptions of PAL across 2 CORs

PAL allowed me to give both interns sufficient time and support

PAL was overwhelming to me

PAL hindered my workflow and ability to complete own tasks

PAL led to difficulties with differing personalities/learning styles/abilities


